Anti-Bullying Policy
DEFINITION OF BULLYING
From ‘Preventing and Tackling Bullying’ describes bullying as “behaviour by an individual or group,
repeated over time, that intentionally hurts another individual or group either physically or
emotionally. Bullying can take many forms (for instance, cyber-bullying via text messages,
social media or gaming, which can include the use of images and video) and is often
motivated by prejudice against particular groups, for example on grounds of race, religion,
gender, sexual orientation, special educational needs or disabilities, or because a child is
adopted, in care or has caring responsibilities. It might be motivated by actual differences
between children, or perceived difference”. Source:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_an
d_tackling_bullying_advice.pdf
The policy takes account of the advice published in ‘Working together to Safeguard Children’
(adopted July 2018) and ‘Keeping Children Safe in Education’ (adopted September 2018).
Thomas Keble School is committed to recognising any instances of Hate, behaviour which is
perceived by the victim or any other person to be motivated by a hostility or prejudice based on a
person’s real or perceived:
•
•
•
•
•

Disability
Race
Religion
Gender identity
Sexual orientation

We recognise the harmful effects of bullying and prejudice in society. These can unfairly limit the life
chances of young people and exclude them from full participation in social, economic, political and
cultural life. We believe in celebrating diversity and that eradicating all forms of prejudice and
promoting equality for all must be an integral part of all school’s work. This policy will support the
school in eliminating discrimination and victimisation and in identifying and dealing with prejudice
based incidents or hate based crime. Early intervention can help set out clear expectations of the
behaviour that is and isn’t acceptable and help stop negative behaviours escalating.
This policy takes account of key relevant legislation including:
•
•
•
•
•
•
•
•

The Education Act 1996
The School Standards and Framework Act 1998
The Education Act 2002
The Education and Inspections Act 2006
The School Information Regulations 2008
The Equality Act 2010
The Education Act 2011
The School Behaviour Regulations 2012
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RATIONALE
We believe that every child has a right to a safe and secure environment in which to learn and
achieve success free from intimidation and fear. However, we recognise that bullying may take place,
but is not tolerated; this policy therefore outlines strategies for dealing with it in order to pursue the
ideal of totally eradicating bullying.
AIMS
•
•
•

To provide a safe and secure environment for all members of the school community.
To encourage respect for the individual at all times, celebrating the differences between us.
To prevent bullying behaviour.

OBJECTIVES
•
•
•
•
•
•
•

To raise awareness of the issue with pupils, staff and parents.
To establish a set of principles which is agreed by the different members of the school community.
To develop positive attitudes and relationships in all areas of the school, building an ethos of nonconfrontation.
To create an orderly environment in school.
To address issues involved within the Personal Health and Social Education (PHSE) and tutorial
programme, and in other areas of the curriculum where appropriate.
To support all those involved in or affected by bullying incidents.
To break the cycle of bullying behaviour.

PROCEDURES FOR DEALING WITH BULLYING
•
•
•
•

All reported incidents of bullying will be fully investigated as soon as possible and all relevant
details recorded on SIMS.
Parents will be kept fully informed of all serious incidents.
For certain incidents the local police may be informed and/or involved in the process.
Senior members of school staff are aware of current guidance and procedures within
Gloucestershire regarding the recording and reporting of Hate crime (http://gloshate.co.uk/).

TALKING WITH THE VICTIM






The victim will be given the time and opportunity to speak, without interruption, on an individual
basis.
This interview should clearly determine the facts as perceived by the victim.
The member of staff should also use it to Leader the conversation towards talking about feelings,
possible causes and reactions.
The meeting should end with reassurances for the victim, informing that another meeting will take
place and the bully will be interviewed.
When appropriate the member of staff will initiate additional support such as a peer mentor or
counselling.

TALKING WITH THE PERPETRATOR
•
•
•
•

This meeting may take place after a period of time has elapsed so that the perpetrator is less
defensive.
It is important that the meeting not only establishes the facts as perceived by the bully but also
moves on to trying to find out why the perpetrator acted in such a manner. A useful strategy is to
talk about relationships with other pupils, staff, adults and not the victims.
If the conversation goes well and moves away from “they deserved it”, staff should try to get the
child to think about how the victim feels.
It may also be seen as appropriate to arrange a meeting between bully and victim.
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•
•

The meeting should conclude with an agreement on how the bully should behave in relation to the
victim and to others in general.
Counselling or mentoring may also be beneficial/recommended/initiated.

TALKING WITH A GROUP
•
•
•

If the bullying involves a group, staff may be tempted to talk to individuals; however, staff should
have the confidence to talk to the group as a whole and again concentrate on the facts and the
feelings that resulted from the bullying.
Only in exceptional circumstances would this meeting include the victim if the staff involved were
convinced the perpetrators showed genuine signs of remorse and the victim’s anger/fear had
subsided and (s)he had agreed to it.
The meeting should conclude with agreement on how the group are going to behave towards the
victim. A good start is a sincere apology.

FOLLOW-UP MEETING
•
•
•

It is essential that all those involved are seen again to ensure the issue has died down.
If there has been continuation then the dialogue needs to start again.
For things to progress the conversation should concentrate on the reasons behind the bullying as
much (if not more) than the bullying itself.

PEER MENTORING/SUPPORT
•
•
•
•
•
•

For Year 7, Key Stage 4 pupils will be Prefect Mentors and will be attached to each tutor group to
work with the form on Induction Day, and from September onwards.
Year 7 pupils will be given an email address which will enable them to contact a Year 11 mentor.
Prefect Mentors duties will include supervising the Year 7 ‘quiet room.’
Prefect Mentors will receive training.
Students in KS3 and KS4 are also eligible to apply to become Anti-Bullying Ambassadors.
Successful applicants receive external training and are responsible for working with students and
staff to help prevent and resolve instances of bullying. Our ambassadors take on other
responsibilities as required e.g. promoting Anti-Bullying Week and working with Year 7 students
during tutor time.

SANCTIONS
Appropriate sanctions will be decided upon by the Senior Pastoral Leader and, when necessary, a
member of the Senior Management Team (SMT).
When deemed necessary the bully/bullies will be placed on the School Disciplinary Code, on the
appropriate stage.
Sanctions may include:
Verbal warning

-

recorded in pupil’s file

Loss of social time

-

as above

Verbal apology

-

as above

Written apology

-

as above and parents informed by letter

Senior Pastoral Leader detention

-

as above

After-school detention

-

as above
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Period of isolation

-

as above and parent interview

Fixed term exclusion

-

as above

Permanent exclusion

-

as above

Each incident will be dealt with on an individual basis and a combination of the above sanctions may
be imposed. When necessary a pupil may be removed from the school site immediately.
RECORDING
All incidents of bullying should be fully recorded on SIMS by the Senior Pastoral Leader, or a member
of the pastoral team. These records must include written statements involving all concerned and the
statements of any eye witnesses.
Copies of all internal records, letters to parents, minutes from any parental interviews, record of
sanctions imposed will be kept in all pupil files.
RESPONSIBILITY OF THE SCHOOL
•
•
•
•
•
•
•
•
•
•
•
•
•
•

To ensure the school policy on anti-bullying is known to all staff, pupils, parents and Governors.
To ensure the intentions of the policy are consistently implemented by all staff.
To establish a procedure to ensure all incidents of bullying are dealt with fairly and consistently.
To ensure there is sufficient and suitable curriculum coverage of the issue.
To fully investigate and record all incidents, especially in the case of persistent patterns of
bullying.
To ensure an ethos in the school where pupils feel safe and confident that if they tell a member of
staff about an incident, it will be dealt with (instantly).
To actively promote individual’s self-esteem: how pupils feel about themselves has a profound
effect on their relationships with others; doing good that an individual can be proud of invariably
raises self-esteem.
Consultation with pupils, staff, parents and Governors on the policy and its effectiveness, as part
of our self-evaluation process.
To display the School Code of Conduct, Safe School Charter and other appropriate materials
together with details of outside agencies prominently around the school and in tutor rooms.
To involve outside agencies where appropriate.
To provide suitable support service to individuals, as appropriate.
To provide a safe place at lunchtime (e.g. Catch-Up Club) for victim and bully.
To engage pupils in providing support to other children, who are in need of it.
To monitor the school site to create a safe learning environment, where all can flourish.

PUPIL RESPONSIBILITIES
•
•
•
•
•
•
•
•
•
•

To not become involved in any bullying incidents.
To be aware of the school anti-bullying policy and the support available.
To tell a member of staff if they think bullying is taking place.
To talk to their parents or carers about their worries.
To support pupils who may be subjected to bullying.
To value pupil differences and treat others with respect.
To provide good role models to younger pupils and to support them.
To report honestly about any incidents of bullying they have seen when questioned.
To respond honestly on the pupil questionnaire about the way they feel bullying is dealt with in the
school.
To contribute to any classroom discussion or tutor group assemblies which may tackle the issue.
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•
•

To be especially alert in those areas of the school where there may be less staff supervision such
as toilets, corridors, stairs, school field, journey to and from school.
To actively uphold the School of Conduct and Safe School Charter.

RESPONSIBILITIES OF PARENTS/CARERS
•
•
•
•
•
•
•
•

To be fully aware of the school policy on anti-bullying.
To sign the school-home agreement and abide by that agreement.
To work in partnership with the school on encouraging positive behaviour, valuing differences and
promoting sensitivity to others.
To be alert and inform the school about significant behaviour changes and signs of distress in
children.
To discuss regularly with their children their feelings and any anxieties about school work, school
life, friendships and relationships.
To inform the school of any changes in individual pupil circumstances which may affect the ways
in which pupils respond to school life.
To alert the school to information reported by pupils on incidents or any concerns about other
pupils’ behaviour and attitudes.
Parents/carers are asked not to challenge any incidents of bullying directly, but to report them as
soon as possible.

This Policy should be read in conjunction with the following policies:
•
•
•
•

Thomas Keble Safeguarding (Child Protection)
Equality
Home-School agreement
Complaints
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